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Singapore Association for Mental Health Appoints Nicholas Lee as 

CEO to Drive Community Impact and Sustainability 

SINGAPORE, 26 January 2026 – The Singapore Association for Mental Health 

(SAMH) today announced the appointment of Mr Nicholas Lee as its Chief Executive 

Officer (CEO), effective 2 February 2026. This appointment follows a structured 

succession planning process to ensure leadership continuity for the organisation's 

next phase of growth. 

To ensure a seamless leadership transition, Mr Lee will work closely with the outgoing 

Executive Director, Ms Ngo Lee Yian, through February. Ms Ngo will complete her 

seven-year tenure with the organisation on 28 February 2026. Ms Ngo was seconded 

to SAMH from the Ministry of Social and Family Development (MSF) in 2019. 

A Foundation of Professionalisation  

Under Ms Ngo’s leadership, SAMH strengthened its internal operations, ensuring 

community mental health services remained resilient especially throughout the 

COVID-19 pandemic. Her tenure focused on expanding services, enhancing person-

centred care and service delivery standards. Ms Ngo spearheaded SAMH’s 

digitalisation roadmap and refined financial and performance management systems, 

significantly enhancing operational efficiency and corporate governance.  

“The Board thanks Lee Yian for the professionalism and dedication she has brought 

to SAMH,” said Adj Assoc Prof Lee Cheng JP, President of SAMH. “She has built a 

culture of excellence that allows us to step into our next chapter with confidence. We 

wish her every success in her future endeavours.” 

Advancing a Comprehensive Mental Health Ecosystem  

Mr Lee’s appointment comes as Singapore intensifies its focus on the National Mental 

Health and Well-being Strategy. As the nation’s first community mental health agency, 

SAMH serves as an instrumental, collaborative partner in the Tiered Care Model, 

bridging clinical settings and community-based support. 

While maintaining its focus on upstream prevention, SAMH is further deepening its 

expertise in workforce well-being and creative interventions. Having pioneered 

creative services in the community, SAMH is championing the mainstreaming of these 

expressive therapies as essential, holistic complements to clinical care. Additionally, 

the organisation is expanding its support for the broader workforce, recognising that 

mental resilience is a universal priority for all. This integrated approach ensures that 

SAMH continues to provide accessible support for Singaporeans at every stage of life, 

from youth-centric interventions, adult recovery services to wellness programmes. 
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Strategic Leadership for Future Growth  

Mr Lee brings over 25 years of cross-sector leadership experience, specialising in 

organisational growth and system transformation. This focus on corporate excellence 

is central to SAMH’s commitment to long-term sustainability as the organisation 

approaches its 60th anniversary in 2028. 

“Nicholas’ experience in both sector leadership and operational management is vital 

as we evolve our care models,” added Adj Assoc Prof Lee Cheng JP. “His expertise 

will be key to ensuring our community-based support remains integrated and 

sustainable for the long term.”  

A Shared Vision for Mental Wellness 

Reflecting on his new appointment, Mr Nicholas Lee said:  

“I am honoured to join SAMH at such a pivotal time for mental health in Singapore. My 

priority is to bridge our 58-year legacy with the strategic agility needed to meet today’s 

evolving needs. I am committed to working with the team and our partners to 

strengthen our impact across the life-course, from youth and seniors to the broader 

workforce, ensuring SAMH remains a dependable pillar for the community’s holistic 

health.” 

END 

  



 
 

Page 3 of 4 
 

About Singapore Association for Mental Health (SAMH)   

Established in 1968, the Singapore Association for Mental Health (SAMH) is 

Singapore’s first mental health social service agency, serving youths, adults, and 

seniors. SAMH offers a comprehensive range of rehabilitative, outreach, and creative 

services designed not only to support individuals with mental health issues but also to 

promote mental wellness for all. Through various initiatives, SAMH enhances mental 

resilience, provides essential support, including reintegration efforts, and focuses on 

preventive care. Committed to improving lives and nurturing minds, SAMH strives to 

build a more supportive and inclusive community.  

 

Enclosed:  

Annex A:  CEO Profile  
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Annex A: CEO Profile  

Mr Nicholas Lee 

Chief Executive Officer, Singapore Association for Mental Health (SAMH) 

Mr Nicholas Lee brings over 25 years of multi-sector leadership experience to his role 

as CEO of the Singapore Association for Mental Health (SAMH). Throughout his 

career, he has been a dedicated advocate for community-led mental health initiatives 

and youth development, specialising in transforming social service agencies into 

resilient, high-impact organisations. 

Prior to joining SAMH, Nicholas served as a Business Coach and Consultant, where 

he specialised in empowering organisations to achieve sustainable growth through 

operational and systems transformation. His deep expertise in the social service sector 

is anchored by a 16-year tenure as Chief Executive of Trybe. Under his leadership, 

Trybe transitioned from a niche youth group into a leading multidisciplinary agency. 

Nicholas further expanded his impact as the Executive Director of Resilience 

Collective, where he successfully institutionalised peer-led support models and grew 

the organisation’s financial reserves to ensure long-term sustainability. His 

professional journey also includes key roles at the Singapore Exchange (SGX) and 

the Housing & Development Board (HDB), providing him with a unique perspective on 

bridging corporate rigour with community needs. 

Nicholas’ leadership style is defined by a commitment to "operational rigour with a 

heart," ensuring that social service agencies remain both impactful and sustainable in 

an evolving landscape. He holds a Master of Science in International Political 

Economy from Nanyang Technological University and a Bachelor of Science (Honours) 

in Real Estate from the National University of Singapore. He continues to champion 

social impact through his board roles at BinjaiTree.  

 

 


